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Digital innovation and data insights
drive growth at DSK Bank

~ 51 4% increase

in CRM-generated sales

new customers
onboarded in
first 4 months

5l 100%

Regulatory
Compliance

11x rise in customer response rate
. (from 6% to 70%) with proactive
Reduced enrolment time Next Best Offers

from 45 to 15 minutes :
20 pre-approved loan campaigns,

with an average 8.67% conversion rate

BUSINESS OBJECTIVES

» Restructuring processes from account-centric to customer-centric models —
» Implementing a new proactive CRM strategy for better relationships ]]]]
» Distributing a singular customer view across channels RETAIL
» Managing relationships efficiently at every customer lifecycle stage BANKING
» Driving profits through personalized, pre-calculated customer offers

'‘CRM is a key system for DSK bank because we are all focused on our customers’ needs and
interests, striving for the best way to respond to them. Our strategy includes continued CRM
system development, such as implementing a new way to calculate the Next Best Offer.

Slaveyko Slaveykov, Executive Director and Head of Retail Banking, DSK Bank

SOLUTION

VeriTouch - Customer Engagement (CRM) for Banking

e Single View of Customer e Sales & Prospect Management @ Customer Enrolment

® Marketing & Campaign Management e Master Data Management VeriLink
Microsoft Dynamics 365

www.veripark.com - info@veripark.com



